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Introduction

Evaluating the various Applicant Tracking System (ATS)
can be arduous for many staffing firms. You will likely sit
through many demos, receive both RFI and RFP respons-
es, deeply evaluate each of the proposals, determine a
list of leaders, have further demos and meetings to dis-
cuss your process and how it fits with the ATS, review
additionally needed functionality and then, of course,
discuss pricing.

This study was designed to elicit feedback from across
the staffing industry and to get real feedback from real
users and owners. Additionally, it provides the reader
referenceable information for them to make an informed
decision on their ATS. The study covers everything from
the variety of functionality these systems offer to total
cost of ownership to customer service and more.

This study was sent via email and social media to cast a
wide net and, with over 200 respondents from across
staffing, we believe this information will provide value
for you.

About S.J.Hemley Marketing

S.J.Hemley Marketing is a marketing and sales consulting
firm focused on driving tangible results for staffing and
solutions firms. Brand matters, but not without ROI.

With over 20 years of sales and marketing experience
within staffing and recruiting, we have helped to drive
successful branding, sales training, lead generation activ-
ities as well as defining marketing strategy for top organi-
zations. www.sjhemleymarketing.com



Executive Summary

When we talk about ATS, there are a number of different factors that staffing firms look for that
include price and total cost of ownership, functionality, user interface and user experience,
customizability, automation, the ability to get more out of their sales and recruiting staff, as
well as reporting capabilities. With over 20 years running marketing for staffing firms and
evaluating the various ATS tools that have come into the marketplace, this executive summary
seeks to identify the highlights reported.

ATS Features:
The survey clearly shows the thoughts of the various respondents as it pertains to their ATS'
features.
« CEIPAL ranks number 1 in overall system capability with a rating of 7.1
- Candidate Recruitment, Candidate Assessments, Database Management, Job
Board Integrations, Keep In Touch Campaigns,Reporting _
and Al rank CEIPAL number 1 High User S=tisfaction
- Avionte ranks number 1 for CRM, Candidate Management, T
Placement Process, and Job Postings 1

+ Surprisingly, Bullhorn (and Erecruit) receive low system P
capability scores with 5.8 and 5.1 respectively. Respondents T
did not rate them well in any category i e
- Akken received the lowest overall ratings from the key areas -
with a 4.4 B aion @

ATS Services Satisfaction
The respondents were asked to rate the various service areas
and usability.
+ CEIPAL ranks number 1 across these service areas with a
7.3 overall score
- Additionally, CEIPAL rated number 1 in User Interface and
User Experience, Access to Free vs Paid Integrations, Features
Support, and VMS Integrations
- Avionte receives a 6.4 overall satisfaction and ranks number 1 in Customizability
- Bullhorn (and Erecruit) are in the lower percentiles with an overall score of 5.2,
placing low in all areas
- Respondents clearly stated that the most important service is User Interface /
User Experience with Customizability and Support following closely

Services

Low User Satisfaction
) ) \

Audience
We published this survey across social media and email asking leaders in the staffing industry
to share their insights. Here is some key information on the audience.
+ Survey is highly representative of the staffing industry with wide-scale respondents from
small to larger firms
+ 33% plan to change their ATS within the next year
- 71% of respondents were C-Suite, Owner/CEO or Team Managers

General Facts
In addition to features and services, we asked the respondents for some additional information
about their ATS.
- Avionte and CEIPAL top the chart with a 3.5 for how fast they are modernizing and
improving their product
- Very few staffing firms had challenges with their ATS working remotely through
our challenging times
- Akken rated highest for reconfiguring the ATS to staffing firm requests
- CEIPAL rated highest for satisfaction with the total cost of ownership which included
everything from seat licenses to hosting (if applicable) to integrations and more while
Akken ranked last
- 26% of respondents are currently utilizing Artificial Intelligence and Automation
with their ATS while 45% plan to adopt over the next year
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What ATS are you currently using?

From the pool of respondents, CEIPAL, Bullhorn and JobDiva make up the leader

board of most commonly used systems, with "Other" fully leading the charge. The
‘Other" category was comprised of home grown systems, HRIS systems with a
built-in ATS, other ATS vendors (in small number) and no longer sold systems

(typically acquired companies).

WHAT ATS ARE YOU CURRENTLY USING?

[ AKKEN BULLHORN
0
. AVIONTE e .\ CEIPAL
\ 0
AVIONTE 31%
I BULLHORN 6% @
AKKEN
I ceraL o ®
1% ERECRUIT
[ EReCRUIT @ 2%
@ JOBDIVA
[ JoBDIVA ) 6%
W oTHER OTHER @

42%

How many ATS seats do you have?

While 46% of the respondents are from firms with 0 - 10 ATS seats, 37% were from

firms with 11 - 100 seats. Only 17% of those reporting have ATS seats of 101 -250+.

HOW MANY ATS SEATS DO YOU HAVE?

0-5 SEATS 250+ SEATS
9%
6-10 SEATS 101-250 SEATS
0-5 SEATS / 8%
0
11-25 SEATS 31%

@ 51-100 SEATS
11%

26-50 SEATS

51-100 SEATS
@ 26-50 SEATS
101-250 SEATS 90/0
6-10 SEATS \

16% \ 11-25 SEATS

® 171%

250+ SEATS
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How would you rate your current system’s
capabilities?

SCALE: 1 - low | 10 - high

All of the systems offer a wide array of capabilities ranging from CRM and Job Board
Integrations to Assessments and Onboarding to the overall Placement Process - and
more. From the responses, CEIPAL (7.1) scored the highest in its overall system
capabilities as opposed to Akken (4.4) and Erecruit (5.1). The "Other" category -
comprised of home-grown systems, HRIS systems, other ATS vendors and no

longer sold systems - ranked high as well. Each area of system capability is presented

to you in the aggregate and individually below.

OVERALL SYSTEM CAPABILITIES

B Akken B Avionté I Bullhorn Bl CEIPAL M Erecruit I JobDiva Il Other

6.9 & 6.7 7.0
5.8
5.1
] I I

OVERALL SCORE

SYSTEM CAPABILITIES PER CATEGORY

/(Elj)\ CANDIDATE RECRUITMENT @ CANDIDATE ASSESSMENTS
&Y 43 o= 33
7.2 6.8
6.2 5.2
7.3 6.9
6.0 4.7
7.0 6.6
7.4 6.7
@ CANDIDATE MANAGEMENT — EBOARDING
H :
®..® 6.0 ke
7.4
6.8
7.3
6.5
7.2
7.8
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CapahilitieS? (continued)

SCALE: 1 - low | 10 - high

How would you rate your current system’s

SYSTEM CAPABILITIES PER CATEGORY (CONTINUED)

H Akken H Avionte I Bullhorn
— PLACEMENT PROCESS
N——
3.3
7.8
7.4

7.0

7.0
7.6

JOB BOARD INTEGRATIONS

=) CRM

ARTIFICIAL INTELLIGENCE

S
J

Hemley
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[l CEIPAL

M Erecruit

I JobDiva Bl Other

DATABASE MANAGEMENT

JOB POSTINGS

KEEP IN TOUCH CAMPAIGNS

2.0

5.9

6.8

6.5
6.5

REPORTING
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How would you rate your satisfaction with the
following categories?

SCALE: 1 - low | 10 - high

Beyond the features of an ATS is the overall satisfaction with how the tool works for
the users. From the user interface and ease of use to support, customizability and
various integrations, the respondents ranked CEIPAL high (7.3) and Erecruit at the
bottom. The overall rankings are certainly important, but be sure to notice the

individual rankings as well.

OVERALL SATISFACTION RATING

B Akken B Avionté I Bullhorn B CEIPAL B Erecruit I JobDiva W Other

7.3

6.4 6.4 6.6
4.9 o2
I I 3.9

OVERALL AVERAGE

SATISFACTION RATING PER CATEGORY

USER INTERFACE / EXPERIENCE ACCESS TO FREE VS PAID INTEGRATIONS
X

— 6.3

7.4

7.6

6.8
7.3

= SUPPORT ®) VMS INTEGRATIONS & EFFICIENCY
4.7 OO .

7.3

6.2
7.7
2.8
7.7
7.3

C= CUSTOMIZABILITY
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Rank the following in order of importance.

SCALE: 1 - low | 10 - high

Understanding the value that an ATS brings to your organization, it is always important
to compare how well people believe that a feature works with how important the
feature is overall to making placements. While question 4 (above) addresses how
well a feature works, the chart below identifies how important that feature is to
staffing firms. The respondents clearly believe that the User Interface / User Experience
for their sales and recruiting teams were the most important, with less importance on

VMS Integrations. Looking at the responses, support and customizability are equally

important.
IMPORTANCE OF FEATURES
=
T —
o & 7.8
oo i
VMS INTEGRATIONS ACCESS TO SUPPORT CUSTOMIZABLE TO USER
& EFFICIENCY FREE VS PAID YOUR RECRUITING INTERFACE /

INTEGRATIONS PROCESS EXPERIENCE

Are you planning on making any changes to your
ATS over the next year?

RESPONSE: Yes | No

While many respondents seem to be
embracing newer features and placing them
in high importance, they are also looking to
their current system to deliver these
improvements and features. 67% of respon-
dents plan to stay with their current ATS,

while 33% intend to reevaluate.
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Do you feel that your ATS is modernizing as quickly
as you need?

SCALE: 1 - low | 5 - high

Clearly, respondents are looking to their ATS to modernize in order to keep up with
new features and technology. CEIPAL and Avionté get high marks from the respondents
with a score of 3.5 each for their efforts. It is fair to note that while Erecruit received a

1.8 score for modernizing, they were recently acquired by Bullhorn.

HOW FAST IS YOUR ATS MODERNIZING?

1LOW | 5 HIGH

3.5 3.5
30 31 3.3

Erecruit Akken Bullhorn Other JobDiva CEIPAL Avionte

Have you experienced any challenges with your
ATS working remotely?

RESPONSE: Yes | No

Faced with COVID-19, all of our ATS' ability to work seamlessly in a remote environment
were put to the test. Overwhelmingly, very few problems have been identified and
nearly all of them were explained with bandwidth at home as the only real issue.

While no one truly wanted to test this fact, at least now we have the answer.

ANY CHALLENGES WORKING REMOTELY WITH YOUR ATS?

PERCENTAGE OF ALL RESPONDENTS

40% 37.6
22.9
20%
11
8.1 53

1 1 1.4 l

0% |
Akken Avionte Bullhorn CEIPAL Erecruit JobDiva Other
M Yes B No
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Does your system configure to your hiring process
or have you modified your hiring process to
the system?

RESPONSE: Yes | No

Each firm looks for specific areas of need with the purchase of their ATS and one of
the key factors is how versatile the ATS is to drive sales and recruiting process. From
the responses, we can see that many firms chose to change their hiring process to

the tool, while many others customized the ATS to their hiring process.
PERCENTAGE OF USERS WHO NEEDED TO
RECONFIGURE THEIR HIRING PROCESS

66%

42%
9
40% 36% o,
30%
I I I 0% I I

Akken Avionté Bullhorn CEIPAL Erecruit JobDiva Other

How satisfied are you with your total cost
of ownership?

SCALE: 1 - low | 5- high

SATISFACTION WITH TOTAL COST OF OWNERSHIP

1LOW | 5 HIGH

3.4 3.6 3.6
3.2
3.1
] 2.9 I I I I I

Akken Bullhorn Erecruit Avionte JobDiva CEIPAL Other
OVERALL AVERAGE
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How important to you is the price of each of the
areas below?

SCALE: 1 - low | 5 - high

The top area of concern to staffing firms is the price of seat licenses. While the cost
of integrations and annual maintence follow closely, staffing firms are keeping a

watchful eye on the cost of ATS seat licenses.

IMPORTANCE OF PRICE PER AREA

/O

e
o

3.77

[
6); L
N7 .‘@
D&
- 3.73

I

PRICE OF SUPPORTING PRICE OF ANNUAL PRICE OF PRICE OF SEAT
HARDWARE/SOFTWARE MAINTENANCE INTEGRATIONS LICENSES

How would you rate your ATS experience overall?

SCALE: 1 - low | 10 - high

Respondents were asked to consider and rank their ATS based on the following five
areas: Customer Support, Pricing, Overall Satisfaction, New Features, and User
Interface/User Experience. After assigning each of these areas a 1-10 value, all five
values were averaged to find the overall rating - revealing the truth about how users

feel about their ATS.

HOW WOULD YOU RATE YOUR ATS EXPERIENCE OVERALL?

1LOW | 10 HIGH

8.0
7.3 7.5
6.9 ’
5.5 5.7
] I I
Erecruit Akken Bullhorn Avionte Other CEIPAL JobDiva

OVERALL AVERAGE
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What are your plans of adopting Al
and Automation?

DO NOT PLAN
TO ADOPT

22%

ALREADY USING

7 26%

PLAN TO ADOPT

IN 2 YEARS
1%
~@ PLAN TO ADOPT
IMMEDIATELY
0,
PLAN TO ADOPT \ 10%
IN 1 YEAR @ PLAN TO ADOPT
29% IN 6 MONTHS

13%

What is your position in the company?

TEAM MANAGERS
19%

C SUITE
/ 16%

SALES@_
%

N
N
@ OWNER/CEO
RECRUITING 36%

35%
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